What'’s the
~ difference between
“fundraising” and
capital stewardshlp
campaign?

Turner: Most fundraising is focus
on garnering funds to be used for the daily
operations or the annual budget of the
organization. Capital campaigns are efforts
to raise funds that are above and be;

the everyday needs of an organization.
Usually, for a speclﬁc purpﬁse such as

capital campaign can‘»aiga 0
endowment dollars.

"'I'urner: If the church experiences an
uneven, peak-and-valley worship attendance

Sheppard: In the church, it's more
out the need of the giver to give than it is

gather. If ideas for ministry are
pos’tpéned because facilities aren’t adequate

represent a vision for spmtual growth that
stretches the members. If the facmty

|ncludmg worship, restroom and feIIowshlp
= access;ble 1o persons. W|th ‘
Leathem: A capital stewardship disabilities. If adult educahon classes arf
J a very large nee hindered because space is desigr
u 1 children’s ministries, which are also running

out of room. If staff work spaces become

four-month process that positions church
ilies to make a commltment to give

giving membership giving less han $1 000
a year. This is a spiritual issue that needs to

be addressed. 5
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Want to study up some more? Log on to www.churchsolutionsmag.com and select the
“capital campaigns” article archive to access additional resources from our panel of experts:

Capital Stewardship
Campaign Timeline
The tactical activities
for a typical 16-week
stewardship campaign
by Bill Leathem

Not selecting

What Churches Don’t
Want to Hear in Raising
Capital Funds

by Mark Brooks

Sometimes, advisers for

capital funds efforts must say

things you won't like.

by Jim Sheppard

the

giving amount per family; and following a

. prepackaged process that's not specifically

designed for the church’s uniqueness.

- Graham: Conducting dream sessions
with an architect before any consideration of
the financial realities; not castlng a clear v:sqon
about why the project is needed:; and in most
situations, having ‘non-givers’ determine the
size and cost of the proj

for Million-Dollar Mistakes and
Churches Don’t Want to Hear in

they be there for you the entire course of

o they exhibit the ability
y, or are their answers

the campaign?

Million-Dollar Mistakes
Are you making them right now?

Top 10 Fears Regarding
Capital Campaigns
Although fear tends to
surround capital campaigns,
they don’t need to be so scary.
by Doug Turner

for the church vs. prepackaged? Do
they understand the church culture,

_personality and methodology? How many
'car‘npaign process visits will they make?

Will they make foHow up visits during
the giving period at no additional cost to
the church? "

Turner: How long have they been
providing stewardship counsel? Who are

the church more able and equipped to foster
a culture of stewardship? What do they




