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se, aud h'rlthfilll\l we cli(lrl t set goals Jbr
anl particularhusiness plupose. \tr'e
set goals to have ftttt. H0$'rnany pack-
ages could he brtired per ntitir"tte'/ We
crankerl up lhe 1ire, tcsting otu'agility
amlspeed. Hon tnan"v l;oxes cortlcl be
packed per hout'? Horv nrany palettes
cottlcl bc nroleri pct rlay'l I{orv fasi conlcl
a box be Ibldrrl alrd taped'l Horv 1?tst
could bolognrt i'e slict'cl anrl pachaged?
\\'e sirr-Lg rvhikr rve u'othed aud latrghed
oiten, and tire ilat's tlel llr: Il rlc t'an
into problerns the sl{,'Llth c:ilne ollt ill
all of us. \\hs rt tlte tlqle'l'T'lxr printer''1
The slicer'l The belt'l Qrricidt'l FLr it! Wc
lool< prirle itr behrg the 1lest. Altct grad
rrating. I foultl tl.rese feelings abottf. goal
setti.ng r'vele u nilcrsal, ancl, regaldless
of the iob. applYillg tllat sanle sellse ot

Gsals-made-fun can improue sales and emBloyee performaRce standards
BY PATII YEISEN POTTER

LIost people are unaNare that I
-a l t led l lorrct  for ' .u l lngP \  nrk i l lg
surrllnet s in a meat packillg platlt ill
Detroit. I worked at the elld of an as-
senrblv line. packirg lunch nleat, clos
jrlg the box alld putting it on a palette
Onrllne ivas riiverse: There rr'el'e ladies
{i'out Polanrl. Llzec'}roslovahia atlrl
Gleece - t\{o cottltttt't speak Englislt.
TIrot 'o rvpt  e bL t r '1.  q,  \  l )  i l ,  's .  I  I i : f  l t t  ics
alcl one lttdian. I lvits the onh-' r:ollege
gu1. \{'e rvele all close 1i'ietrds.

I rlidn i lirton' it tll(rrr. but thitt jol)
n as Lrrecise.l-r'n'ltere I Loat ned tht'
inrportance ()l scttillg goals to lreet
per'lbrnrauce statrclaltls. ( )clclly e'llott glt,
oLtt sttpet-visot rli(lll t sct {)ur gt)als fJel
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fun coukl tnake any task special.
Totlalr a-s a business cottstiltant and

trajnerl i reulaln an entllusiastic ad-
r,-ot:ate for settitrg goals and making
achieving tlietn lirn. This includes
both p|o(luctiotr lioals, sucll as sales
nuurbers. attcl performance goals that
sLrpport sales goa1s. Nlany peoltle ftril
to consldcr that settirg goals catt be
so nrLrch biggerr than just cranking up
snles l0oh 15'li ' over' last -veal or tbctts-
ing str'lctly o.[ nul]tbers. Goitl settiltg
cart help vou del'elop 1'ottt cnltttre
arcl erlporvcr etnploJees. Goals. all by
tlremsL'lves. are ntotivating atltl atlrl
ptrrpose to the day Goals lei 1-ort recog
nize star pL't1i)rmers and pinpoint $rIo
neerls help. Achievitrg gJoitls cal nrake
a business r.tttit a team. contplete lvitlt

coach and plavet s. Goals let vort share
your ch'eants fol tlre tutr-u'e atlcl sparli
hope in the perfolnters. In fact. zrnl'
petformatrce issue that gels in the \\'av
of ellectwely rneetjtlg il11polta1lt busi
ness lestLlts can become a perlbrntance
go1r t .  Of l  nn.  i l  i :  t  l lcce nt  inor c l t l  t  tPt  s i t t
pe rl'ornrance that prodttt:e major shtJts
in the lnlttOn iine.

l-Iorv do vou determine il/hat critel i.l
io use tbr setting goeils'l Look af the
per:lirLrrrance c:ltegorics below atrcl
r o l t q i ' I c r '  \ \  l l i c i r .  i I  no  L l l i g , c l  an  i s s l l i ' .
n'orilcl alhlv yott to increase sales:

1. Customel ser\.ice. Do employees
smile? Use the crtstonrer"s tranlc? Re
spontl ploactil'oly ancl solve prottlents'l
Llan everyol)e skil-lfirllv handle an ttpset
ctrstonrer'? Use prof ess iotral telephotre
skills? Do thev rlress professiotlalll.' atrtl
approp|iatelv fot- vottr bttsiness atttl
urake a goc,rtl first intptr:ssirttl?

2. NTalketing. Do ernrplolr:es reallv
know their prodttcts? Do tlleY rtndet'-
stand tlto cnrrcttt ads ?rnd pl'onlotions'l
DL) tl)ev know your pl icitlg (nmparql
t{) lhe colnpctitol s? AIe \'o11r br(l
chlrres atI(l othef nliu'hotillg Inateria[s
clean, cullolrt eutd rteal.ly dislrlavt'tl?

3. Training. [s ever)()l)u able h) conl-
rnnrtir:a1e the hettetfits of lrlttt'protl
rrr:ts'1 AIe peopb ntal<ittg titqttettt cr'-
trrrs'l ls pitpcnvofl{ folllplcte(l coffecl-
l-n? L)o vo1l have (tne ttr nrorel entplol't'es
r'lro rrrc ttttabLe to pet{orm a critical
tirsk of tlteil .i()l)s col'rt\:tlv'i

.1. O|eratiolls. Ciul e\rerl'ol1e tlse tlle
equjpurent'l Do thev kl)ow how t{) (lo
llasic luttctions sr.lch as opelliug aulci
closir-tg :1 stori'. (rottnting ntottey rlr t)ll
.irg out tbrnts?

5. P.rl'sollllel. Are thti ettlployoes
lvorl<itrg:rs a teatll? Ar0 thtsl'c proble ln-s
rvith uror:iltri Arc pcople gcltitrg brtltlis
antl luncl t'l ls there anv ttndtte stress l
Tbo mttch absellteeislll ol tarditress'l
iJ{) ther- care irbollt provi(l i}1g excoll0lll
ser-l ice lo 1'otu custonlers'/

ODe e 1'ou'r,e i(l€ulilicd lvhel'e to toctls
l.o1rr enorgv ltt':it -veall (lct€)l nlinc'Iro\!
to rlal<e achierriug the goals lutr. Aslt
yortt emplovees lo ltr:lpl The lleattty ttl
nrV earlv erperiettce u'as that wr.ltt be
crrute ntorc lilie plar Thtl "goais" m:rr'le
tts a tearn. attcl ttttt srttrcess rotitclt'tl our'
effolt and fiientlships. No qtlestion. ()Lll'
malrft ger \tas I I Il'illecl u'i t lt crtt t resttlts.

Sogl1.tint{ls i1 rtrv lvulk I rleal ll ilh
managers wlro Ita!e llover L'xpcf1ellco{l
the rnzrgic of goals't.nade-fnlt. In lhcse
companies. goals have becolne a tllreilt
ening. omtripresent fhctor that l'Llle tlrtl
clar' and the employee's securitv They
seem devoid of true problem-solvillg
skills or tlre abilitv to use goals as a
rrethotl to heLp enrplo-vees self-'actual-
izc. Thev are nore apt trl {ire' thalt
irrspi|F'. alrd tl' le cycle gets Iepealfll. elrl-
ployee after "ba(1" ernploYee. voiu alter
vear: \\'Ilrat if these managers becatne
LeadeLs nrho etrcout aged enlplo\-ees'l
This u'ould llenefit everl'one itllrritred.
I have the lbndest melnories oI lIll,'
tlavs on the prodnction iine. antl c1car11'
Iearning the lmportant skill of goal'sei
ting chaDged nr1' li1'e and attittidc illx)tlt
n'ork. This has served as nlr- singlo
most ilnp()I'tatlt experiettce. As vott
plin.I filr:2008 and consrder goa-l s,rtting.
tbink about horv to tnake goals I'r-rn. and

nratcl) rlext year llecotr-o
one of your r-erv besl.

RIn YElSlR F0TIIR is foLndet snd
pres ldent  o f  Ye iser  T ia i f lng  fo i
the  F i ranc ia l  hdus t ry .  S l re  car r  "he
reached at pattl{4yeis".rtf aining.
com o f  (901)  754 9144.

SOME BANKS TALK ABOUT SERVICE
AS IF IT \rERE THE LATEST TREND.

- FORUS, THATTREND HAS LASTED IZ9 YEARS -
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